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Enquiries: Tel No: 011 692 4082
teboho@westcol.co.za

RFQ NUMBER:  WCOL/RISKFRAUD/01/2023	
CLOSING DATE:  17/11/2023
CLOSING TIME:  11:00

RFQ DOCUMENTS MAY BE DEPOSITED IN THE BID BOX SITUATED AT:
WESTCOL COLLEGE
42 JOHNSTONE AVENUE
HECTORTON
RANDFONTEIN
1760

                                  
NB: Please ensure that quotations are delivered timeously to the correct address. If the quotation is late, it will not be accepted for consideration.

Suppliers that have submitted previously do not have to resubmit.


COMPULSORY REQUIREMENTS

	NR
	ITEM
	CHECK 

	1
	ALL PRICES MUST BE VAT INCLUSIVE
	

	2
	ALL QUOTATIONS MUST BE SUBMITTED ON THE COLLEGE SPECIFICATION FORM ENCLOSED (NOT TO BE RE-TYPED) SBD 3.3
	

	3
	CERTIFIED CCCOMPANY REGISTRATION DOCUMENT
	

	4
	CERTIFIED COPIES OF ID DOCUMENTS OF OWNER(S), PARTNERS, SHAREHOLDERS
	

	5
	ORIGINAL/CERTIFIED COPY OF A VALID TAX CLEARANCE CERTIFICATE/PROOF OF TAX COMPLIANCE STATUS PIN FROM SARS
	

	6
	THREE (03) CONTACTABLE AND RELEVANT REFERENCES FROM YOUR PREVIOUS CLIENTS 
	

	7
	DETAILED WORKPLAN AND IMPLEMENTATION PLAN
	

	8
	BBBEE CERTIFICATE (COMPULSORY)
	

	9
	CSD SUMMARY REPORT (NOT OLDER THAN 3 MONTHS)
	



NB:c
· RESTRICTED COMPANIES WITH NATIONAL TREASURY WILL BE AUTOMATICALLY DISQUALIFIED
· THE COLLEGE IS NOT BOUND TO ACCEPT THE LOWEST OR ANY QUOTATION
· THE QUOTATION IS SUBJECT TO THE ATTACHED STANDARD CONDITIONS
· QUOTATIONS WILL BE ADJUDICATED ACCORDING TO THE COLLEGE SUPPLY CHAIN MANAGEMENT POLICY BASED ON THE PREFERENTIAL PROCUREMENT REGULATIONS (2011)
· THE COLLEGE RESERVES THE RIGHT NOT TO MAKE AN AWARD

Yours faithfully
[image: ]
Mr JT Ngcobo
PRINCIPAL
02/10/2023



SPECIFICATIONS:  RISK AND FRAUD ASSESSMENT 2022/23

1. AIM OF THE PROJECT 
The objective of the project is to assist the college to update and continuously improve the development of their Enterprise-Wide Risk Management (ERM) processes including all strategic, operational, ICT and fraud risks to which the college may be or is exposed to. 

2. SPECIFICATIONS
2.1 Facilitate the annual risk assessment process.
2.2 Identify the different classes of key risks specifically operational, strategic, control and inherent.
2.3 Assess all risks in terms of probability, impact, and likelihood.
2.4 Assess the level of strength and weaknesses of the current controls and advise/ assist management to design appropriate mitigating strategies to reduce the incidence of those risks materialising.
2.5 Rate risks in terms of the various categories (inherent, residual and control). 
2.6 Compile a comprehensive Strategic, Operational, ICT and Fraud Risk Strategy, Assessment, and updated risk register.
2.7 Present a detailed final report on the risk profile of the college to management and Council for approval and implementation.

3. SCOPE OF WORK
3.1 Achieve an understanding of the college’s vision, mission and strategic goals, long term development plans as reflected in the approved Strategic and Annual Performance Plans.
3.2 Outline the strengths, weaknesses, opportunities and threats of the college’s strategies, structures, and processes.
3.3 Gather views and data of operational and strategic risks.
3.4 Facilitate the identification of inherent, residual and control risks.
3.5 Facilitate separate annual risk assessment workshops (Management and College Council).
3.6 Assist in the identification and assessment of key/ significant risks which may affect the college’s current and future performance. This will cover all risks such as strategic, operational, reputational, regulatory, and statutory compliance, financial, projects, business processes, information technology, human resource management and business continuity.
3.7 Facilitate a working session of assisting management to identify the current controls in place and propose suitable risk mitigation measures.
3.8 Assist in defining and setting up of risk appetite and risk tolerance levels for approval by the Council.
3.9 Rank or evaluate the various categories of risks in terms of probability, impact and likelihood.
3.10 Document the identified risks, controls, and action plans in a risk register.
3.11 Propose the design and implement of practical tools and techniques for risk management (key risk indicators, incident management, risk quantification, compliance, action point tracking and monitoring and reporting).
3.12 Present and communicate the final college’s risk profile with comprehensive Strategic, Operational, ICT and Fraud Risk Register.

4. KEY DELIVERABLES
4.1 Communicate the risk strategy and approach/ methodology to be implemented.
4.2 Submit a plan clearly indicating all project activities including communication with key stakeholders and management of the college. 
4.3 Conduct a brief preliminary session on the fundamentals and importance of risk management.
4.4 Facilitate the risk assessment process.
4.5 Complete the risk deliverables as per scope within the agreed completion dates.
4.6 Submit and present final report on the risk status of the college for consideration and approval.
 

5. EVALUATION CRITERIA
The proposals will be evaluated in two stages, namely: 
• Stage 1- Functionality 
• Stage 2- Price and BBBEE Points 
Only Bidders who score 80% or more on stage 1 would be evaluated further and therefore eligible for the award. 
	Item
	Weight

	Stage 1 of Evaluation – Functionality
	

	Previous Experience in TVET Sector
	40%

	Capacity and Expertise
	40%

	Methodology
	20%

	Total
	100%



Breakdown of functionality: 
Functionality breakdown Weight
	Previous TVET College experience
	40%

	1-3 Colleges (15 points)
	

	4 – 6 Colleges (25 points)
	

	7 and above colleges (40 points)
	

	NB:  Please attach at least three letters of references within the public sector not exceeding two years confirming that the risk assessment process was successfully performed.
	

	Capacity and expertise to undertake the project
	40%

	Experience of project team in risk management 
(10 years and more is equivalent to 30 points)
Internal Audit – CIA / CRMA Qualifications
Budget and treasury/finance processes
ICT – CISA/CISM
(5 to 9 years’ experience is equivalent to 20 points)
NB: Attach proof of qualifications, registration with professional bodies; facilitator’s qualifications and experience, in order to claim the above points.
	

	Methodology 
	20%

	Brief and clear proposal indicating clear understanding of requirements as set out in the Terms of Reference
	



6. PROJECT MANAGEMENT
The Service Provider will work very closely with the Deputy Principal Finance as the 
designated Project Manager. 

7. DURATION 
The project to completed in a period not exceeding a calendar month.
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Department:
Higher Education and Training
REPUBLIC OF SOUTH AFRICA





